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“Integrated Regional Water Management (IRWM) is a collaborative 

effort to manage all aspects of water resources in a region.  
 

IRWM crosses jurisdictional, watershed, and political boundaries; 
involves multiple agencies, stakeholders, individuals, and groups; 

and attempts to address the issues and differing perspectives of all 
the entities involved through mutually beneficial solutions.” 

IRWM website: www.water.ca.gov/irwm 
To join email list or ask questions: DWR_IRWM@water.ca.gov; (916) 651-9613 

What is Integrated Regional Water Management? 

• IRWM is one of two major initiatives in Update 2009 
 

• IRWM is not just a grant program 

http://www.water.ca.gov/irwm�
mailto:DWR_IRWM@water.ca.gov�


IRWM website: www.water.ca.gov/irwm  

http://www.water.ca.gov/irwm�


On IRWM website (www.water.ca.gov/irwm) at: 
 

http://www.water.ca.gov/irwm/docs/ResourcesLinks/Revised-Schedule3_29_12.pdf 

http://www.water.ca.gov/irwm�


Region 
Acceptance 

Process (RAP) 
 
 

48 regions accepted 
 

Includes 87% of state’s 
area and 99% of state’s 

population 
 

[A region must be accepted in the RAP 
to be eligible for IRWM grant funding] 

 

Website URL for this map: 
http://www.water.ca.gov/irwm/ 
Click on RAP and 2011 Final Map. 

http://www.water.ca.gov/irwm/�


(37) Upper Feather River Watershed  
Randy Wilson, Plumas County Flood Control & WCD  
randywilson@countyofplumas.com   (530) 283-6214  
http://www.featherriverwater.com/regionalplanningirwm.html 
 

(6) Cosumnes, American, Bear, Yuba (CABY)  
Katie Burdick, CABY  
Katie@cabyregion.org   (530) 823-1310  
http://www.cabyregion.org/ 
 

(19) Mokelumne/Amador/Calaveras (MAC)  
Rob Alcott  
robalcott@aol.com   (707) 785-1008  
http://www.umrwa.org/mac_region_irwm_program.html 
 

(36) Tuolumne-Stanislaus  
Pete Kampa, Tuolumne Utilities District  
pkampa@tuolumneutilities.com   (209) 532-5536  
http://www.tuolumneutilities.com/project_development/integrated-
regional-water-management-plan.htm 
 

(4) Yosemite-Mariposa  
Brenda Ostrom, Mariposa County RCD  
bostrom@sti.net   (209) 966-8432  
 

(16) Madera  
S. Jeannie Habben, Chowchilla Redtop RCD  
info@cfwatershed.org   (559) 642-3263  
http://www.madera-county.com/supervisors/water-plan.html 
 

(33) Southern Sierra  
Bobby Kamansky, Sequoia Riverlands Trust  
southernsierrairwmp@gmail.com    (559) 287-3311  
http://www.sequoiariverlands.org/learn-irwmp.html 
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Conference totals: 
- 270 attendees 
- 24 presentations in concurrent sessions 
- 3 panels 

All PowerPoint presentations from the May 2011 IRWM Conference are  
available on-line at WEF website (events/conferences): 
 

http://www.watereducation.org/doc.asp?id=1899&parentID=849 

Panel Discussion on: 
“Visionary 
Perspectives on 
IRWM” 
 

Joan Clayburgh, 
Executive Director, 
Sierra Nevada Alliance 

IRWM Conference Attendees from Mountain Counties 

Outreach to Rural Disadvantaged Communities: 
Overcoming Distance and Limited Resources 
 

Katie Burdick, Executive Director, CABY IRWMP 



Feedback from IRWM Conference 
• IRWM has improved regional planning and has facilitated collaboration 
  across boundaries 
 

• IRWM provides for a common voice in sharing and protecting water 
  resources 
 

• IRWM will help California deal with future water-resource challenges 
  (e.g., climate change and extended droughts) 
 

• There seems to be a disconnect between flood management and water 
  supply in California 
 

• We need to better coordinate and integrate with other planning efforts, e.g.,  
  land use plans, water master plans, capital improvement plans 
 

• What happens to IRWM if/when state money goes away?  



Kickoff Meeting | September 7, 2011 

 
 

STRATEGIC PLANNING FOR THE FUTURE OF IRWM 
 



10 

Director Cowin...  
“With the assistance of DWR, IRWM has been successfully implemented by 

many regional groups in the state, but there is still work to be done. 
 

The Strategic Plan for the Future of IRWM in California is critical for ensuring 
the continued advancement of sustainable water resources management. 

 

The development of the strategic plan is a top priority for DWR”  

“Local governments, agencies, and stakeholders have the best understanding  
of their water management challenges. 

 

The most creative and efficient solutions are found when these groups work together 
 on a regional basis...” 





Phase 1 – Project Definition     
(Scoping and Planning) 

Draft Project Definition Report 
Public Workshops 
Final Project Definition Report 

Stay Tuned 

Phase 2 – Plan Development 

June/July 
2012 

Spring 
2013 

Schedule for Development of Strategic Plan 
for the Future of IRWM 

Strategic Plan for the Future of IRWM will be a companion plan 
to CWP Update 2013 



Working Committee Meeting | November 9, 2011 

STRATEGIC PLANS PATTERN 
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Vision/ 
Mission 

Goals Objectives Strategies Performance 
Measures Targets Actions 

All plans are variations/combinations of the 
following strategic plan process elements 

Sample Vision 
 

California embraces and practices Integrated Regional Water 
Management (IRWM) as the best way to manage water and aligns 
related programs, policies, and regulations to promote IRWM. 



DWR Northern Region Office: 
 

Mary Randall   mrandall@water.ca.gov 
(530) 528-7407 
 

DWR North Central Region Office: 
 

Gary Lippner   glippner@water.ca.gov  
(916) 376-9604 
 

DWR South Central Region Office: 
 

Ernie Taylor   etaylor@water.ca.gov 
(559) 230-3352 
 

Dane Mathis   dmathis@water.ca.gov  
(559) 230-3354 
 

Michelle Dooley 
mmdooley@water.ca.gov 
(559) 230-3373 
 

IRWM contacts for the Mountain Counties overlay area 

mailto:mrandall@water.ca.gov�
mailto:glippner@water.ca.gov�
mailto:etaylor@water.ca.gov�
mailto:dmathis@water.ca.gov�
mailto:mmdooley@water.ca.gov�


• 107 responses to February 27 – March 9 online survey 
(95 considered the idea of short videos as a useful 
outreach tool; 12 did not) 
 
• Most respondents who liked the idea said they would 
likely use the videos as an advocacy tool with local officials 
and would post the videos to their IRWM website. 
 
• Most respondents thought that DACs and Native 
American tribes should be included in the videos by writing 
and presenting their script in an interview as part of the 
case studies video. 
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